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RE: Swimming Pool Support Fund @ Summarise

To Kieran Charles Tue 14/01/2025
Cc Lee Heley; Michael Carran
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Good afternoon all,

Apologies for the delay, there has been a lot going on.

1am happy to digitally sign off on this now and will do & paper version when | am next in the office.
Kind regards

Mark

From: Kieran Charles <kcharles@tendringdc gov.uks

Sent: 10 January 2025 16:52

To: Clir. Mark Stephenson <climstephenson@tendringde.gov.uks

Cc: Lee Heley <lheley@tendringdc gov.uk>; Michael Carran <mcarran@tendringdc.gov.uks
Subject: FW: Swimming Pool Support Fund

Afternoon Clir Stephenson,

| hope this email finds you well. Following my voicemail, | thought | would drop you a note to see if you have had an opportunity to consider the attached report and decision. If you could be so kind as to provide your concurrence
via email, | can then look to publish the decision accordingly.

Thank you very much for your time and assistance.

Many Thanks, v
. >

-@;ﬁﬂg‘?ﬁﬂ‘ﬂm ﬂﬂﬁﬂﬁ@ﬂ@blwuﬁ;g.

_ — _

File  Message Help

W - = B v & & — @ sharetoTeams AllApps 071 MarkUnread BB~ fo - O kind ¥4~  Q zoom [ [ ReportMessage~ < Vivalnsights <=
. -

RE: Swimming Pool Support Fund @ Summarise

ClIr. Mark Stephenson ©| © Reply [ “ Reply Al J - foard | | G
& To Kieran Charles Tue 1470172025

Cc Lee Heley; Michael Carran
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1 hope this email finds you well. Following my voicemail, | thought | would drop you a nole lo see if you have had an opportunity to consider the altached report and decision. I you could be so kind s to provide your concurrence via email, | can then lock &
to publish the decision accordingly.

Thank you very much for your time and assistance
Many Thanks,

Kieran Charles

From: Michael Carran <mcarran@tendringde govuk>

Sent: 03 January 2025 17:23

To: Clir. Mar 2 i k>

Ce: Lee Heley <lheley@tendringdc.gov.uks; Kieran Charles <kcharles@tendringde govuks
Subject: Swimming Pool Support Fund

Hi Mark,
Many thanks for your time earfier on.

s discussed, please find attached a report and decision sheet In your name, to agree the additional £156,000 required to fully fund the project to purchase and Install new Alr Handling and Building Management Units at Watton on the Naze Lifestyles. The urgency procedure Is
being used, to ensure the project can move forward at pace and protect the £94,500 from Sport England by spending it prior to the deadline of 31 March 2025.

1 have sent a sep as Chair of th Services Committe, to request he authorise use of the special consent procedure to exempt this matter from the Forward Plan. Subject to agreement from both of you, Kieran will publish this decision
tomarrow, 35 | will be out of the office. If you are able o copy In Kieran and Lee o your response it would be really appreciated.

Kind regards,

=€‘,ﬁ0@_i'_‘90ﬂ'_'%, oy 3‘05@‘3“]”1%1;1232.
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From: Michael Carran <mcarran@tendringde. gov.uk> -
Sent: 09 January 2025 17:23

To: Cllr. Mark <dlinm ingde.gov.uk>

Ce: Lee Heley <lheley@tendrinadc.gov.uk>; Kieran Charles <kcharles@tendringde govuk

Subject: Swimming Pool Support Fund

Hi Mark,
Many thanks for your time earlier on.

As discussed, please find attached a report and decision sheet in your name, to agree the additional £156,000 required to fully fund the project to purchase and install new Air Handling and Building Management Units at Walton on the Naze Lifestyles. The urgency procedure is
being used, to ensure the project can move forward at pace and protect the £94,500 from Sport England by spending it prior to the deadline of 31 March 2025,

1have sent air as Chalr of d Services Committee, to request he authorise use of the special consent procedure to exempt this matter from the Forward Plan. Subject to agreement from bath of you, Kieran will publish this decision
tomarrow, as | will be out of the office. If you are able to copy In Kieran and Lee to your response it would be really appreciated.

Kind regards,

Mike

Mike Carran

Assistant Director Economic Growth, Culture and Leisure
Place and Economy

Tendring District Council
Tel: 01255 686669
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